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Indicator Canceled Opemtions
Variation from The Trust recorded 1.4% non-chnical cancellations on the day for the month

of Augusl against the below 0.8% largel. The below graph demonsirales a
sgrifican! detenoration in both weeks 3 and 5 of the Month,
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August - Week 3

In week 3 there wenre O cancellations on the day. 1 list overran because a
pabent had a dificull miubabon and 3 others were canceled due 1o
overbooking of the Trauma lists A futher 2 patients were canceled as a 2™
operating theatre needed openng overnght esulbng in the theatre stall
being unable 1o work the folowing day. 1 pabent was cancelled due 1o
fadure of the x-ray machine and 2 patienls were seni the wrong slarving
mstructions.

August - Week §

During the final 5 days of Aupgust there were 16 cancellations on the day of
which 10 were due to the faldume of the endoscopy washers, 1 Gynae

patent was cancelled because the surgeon was unwel, 3 were due 10
admin ermrs and 2 becase emergences 100k prionty.

Impact

Patient oulcomes of experience

WASHINGTONMSTATE UNIVERSITY
MEMORANDUM OF AGREEMENT
Comceming the
Spawt Mamnagement Imlermsbap Program

Depariment of Bducationsl Leadership, Spor Studies, &
EducationalCommsching Poychalogy

THIS AGREEMENT is between WASHINGTON STATE UNIVERSITY, hereinslier miermed o as the
Univemily,” aciing through its Depanment of Educational Leadership, Sport Shakes, &

Exkcaiomal Commscling Prychobogy, herel natfber ralierrad 10 ax the “Department, and
hereimafior redemed to as the "Organation,” and is for the purposs of providng cospersi ve amangements
fowr the Enbernship Program (or sudents enrolled im the Spon Masagemeni depres in the Deponment,

A The Okgmnization agrees:

To supervise the Spont Maragement sudents paniapating in the Imeraship Progem and to
provide them a vand y of experiimce opporunitics within the scope of sarvices ofiered by the
(rpenization,

B The Unpversd iy apiocs:

bl
-

1,

To ke an ol fecial reques s the Organizabion for placement of the Stucent within the
g ani gatbon for hsler inlcrndap capenicnde.

T comsicler the inerests ard competencies of the stdert in relazon io the fopcion znd
jrogram of the Orpaniestion when asigring the sudeni to the Drganieation

To provide the Orpamzstion with malenial pendning io the sbodent 2nd o the Iemship
Progrmm in gencrl.

C. The Chrganization and the L'niversty agree:

That the Organization S e Supervisar and the Liniversity Spont Mamgement Supervisaor of
the Internshi p Program will be respansible for detemmyini pg and evabuating the program of
expenences for the snulent asigned 1o the Crganization.

That neniber party shall be respomable for costs or expendibares incurred by the other m
the conduct of this progeam, other than i hose expenses defined in sy separase

agrecmments that may be mude between the panics cooperating in thas program

T not dhiscrimimale apuinst amy emplvyee or applicant for employment or errollment in
comirses of siuahy because of race, cobor, creed sex of pat bnal orign, phydcal, memal or
sonsny disability . manial status, seanal oricetation, or sahusas a Victlnam-cia or
disshled veleran.



Food co~0p evaluation form

Dear Food Co-op cusiomer

In erder o help us ensure our food co-op is meeling your needs we would be very interested in
hesaring your views and experiences of shopping a1 the food co-0p.

We would be viery gratedul if you could take a bew manubes o G in this short Ques Bonnaing,

What things do you like about the food co-op?

O Being able to bay fresh food 0 Meeting other people
O Accessing other sarvices within the centre O Voluneenng at the food co-op
0O Accessing haalthy aating information 0O Crher

What things do you not like about the food co-op?

O Poor quality food O Unhelpful staff O Prices
O Inconvenient opening time O naccessible kocation O Lack of shopping baskets

O Range of food O Quaues O Meeting other paople

How do you find the quality of the preduce sold at the food co-op?
O Excellant O Good O Poor

How would you compare the price of produce sold at the food co-op to other shops?

O More Expansive O The same O Cheaper

Do you have any comments or suggestion on how we can improve the running of the feod
co-0p? (For example location, timing, accessibility, quality, product range)

Thank ¥ou

Based on a evaluation form designed by Tower Hamiots Food Access Prosect

Phrases for Employee Performance Evaluation-
General Job
SkKills/Traits

Performance reviews are a sensitive matter. Most managers want to wrile good,
fair and

professional performance appraisals but it's not always easy for non-native
speakers of

English to find the nght phrase. In this issue, we provide a number of axample
phrases, that can be

used on performance appraisal forms, to describe the performance of any
employee under a number of skill areas. You can choose phrases from five
performance levels that are used on many performance appraisal forms

1. Quistanding

2. Exceeds Expectations
3. Meeis Expectations

4. Needs Improvement
3. Unacceptable

The phrases include general descnptions of employee performance, such as
“shows strong initiative”, as well as specific recommeandations, such as “needs
repeated instruction when leaming a new task”

Here, we will focus on the skill areas under the general area of "General Job
Skills/Traits”

Using. or adapting, some of the phrases will help you to reduce the amount of time
you use to wnte performance appraisals.

General Job Skills

Qutstanding

_ Mastered every aspect of job

_ Exceptional in every skill required on this job

_ Rapidly created folders and sub-folders for extremely complex document
database

_ Exceptional organisational ability

_Leamed and applied new software within two weeks

Exceeds Expectations

_Has natural ability to quickly comprehend instruction and apply new skills
_ Performs efficiently and well

_ Quickly adapted o new software

_ Created a database compnsing of over 500 separate documents

Meets Expectations
_Performs tasks competently

_Usually meels deadlines
_ Meeds strengthening in pust a few areas
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Contection Table: 5 Steps to Performance Management Step 1: Management Plan Before proceeding to manage the performance of your employees or team members is better to make a plan for this. Prom3s: Frequent and frequent checks allow for better communication and agility cons: Managers need to define a dedicated time for each employee to
get the model >> {1a A ° ° Last kit Performance Review Model Tools. You should also try to promote the unit of team members for good results. Step 5: Observing growth you should always keep up with all types of positive and negative growth in your workplace. Reflex is the standard for most performance evaluations. If you want your performance

appraisal to actually be employees, it must be a two -way conversation with both sides contributing. 2. This spreadsheet will guide you through discussion tatics for quarterly performance conversations. Your employees need measurable and aligned goals that you can follow progress in direction. Performance evaluations should not be more treated as
performance evaluations. Here is 17 performance review models to match any management style. This is why we have prepared this team performance management model for you. 360 Performance Review Model Use this model to collect feedback from the people your employees work more closely every day. Use this model to review the first 90 days
of an employee in an organization. This model is also available in a format that can support the entire software. Worksheet on Evaluating Management Performance TemplateAdetailSfile Formatsize: A4 & UsdownloadManagement is one of the very differing tasks in which humans enter. For example, this otnematropmoc otnematropmoc ed a§Anadum



ed oledom od oirjAnoicnuF .orutuf o arap adahlitrapmoc ofAsiv amu e ozarp otruc ed satem rinifed a ol- ,Aduja iAri elE .21 .ol-jAduja redup es daolnwod o a§AaF .amargorp mu ed sedadilibasnopser e saferat sairjAv sa azinagro can have a big impact on individual and team success. You can choose this template and save your time to manage the
employees¢AAA performances and outputs. You can have a look at this template or you can check out ourA Amanagement meeting agendaA AwhichA Adecides what measures should be in the plan.10.A AEmployee Performance Management Templatesc.eduDetailsFile FormatSize: 230.3 KBDownloadThe population and their performance management
plan might differ that is why we have designedA Aone for employee performance management. Pros: Encourages conversation, reflection, and future planning Cons: Doesn't include metrics by which to measure or compare employees (we don't encourage that anyway) Get the template >>> 2. If you need to gather certain information you may design
a proper form to record that information. Or you can download this template that can make your work easy. You can download this template to structure your performance management plan if you like it.13.A ACommunity Action Performance Managementcaprw.orgDetailsFile FormatSize: 8.4 KBDownloadA performance management plan involves
several functioning, do¢AAAs and don¢AAAts. These quick conversations allow managers and employees to address obstacles as they come up, leading to better performance. Take time for reflection. Following the template, you can also frame aA Aperformance management action planA Afor your team. Pros: Helps managers and employees identify
issues, needs and barriers together Cons: An effective conversation can only be had with a self-driven employee Get the template >>> 14. Make it a two-way conversation. Use this template to understand and address behaviors that are enhancing or detracting from performance. The goals can also direct you the path that you should choose to
achieve them.Step 3: Take Daily ReportsWhen you have your plan ready and management process on you should always keep track of everyone¢AAAs works. The same good versus evil applies to performance review models. pros: helps managers and employees set aligned and measurable goals cons: it will not be effective if it is not discussed
regularly throughout the performance cycle get the model > 17. and they will be even more effective if managers and employees keep in touch with simple and weekly check-ins. we have designed this general form of management plan and evaluation to evaluate employee performances. with this performance evaluation form, you would be able to
record the information of each employee properly. 15. Performance management process Formuab.eduDetail formatsize: 14.7 kbdownload if you are dealing with the performance management task in your department and your population is large, this model can help you. use this model to build trust by creating an open feedback culture among
teams. 1. You may refer to this model if you agree to the fact that this model is in general human performances, but from the point of the company. the given sample model can help you understand policies and why they are relevant. Look at them. We also have models in a performance assessment letter that you may have a look at if you need
something of that kind. 17. Basic performance management notice Exampledcc.vccs.eduDetails formatsize: 6.8 KBDownload18. and if you are managing any teamwork u project, you should make a suitable plan for it and evaluate its aspects. it will also save your time as it is designed with minute details and reports in a few months range. after
reflecting on the past, you and your employee need to look at the future. select and download any of our models and start saving the world (or at least employee performance.) human performance management Templateleeds.ac.ukDetailsFile formatsize: 9.0 somaicnereg somaicnereg amrof amugla ed euq sedadivita setnerefid somazilaer ,etion a
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ecnamrofrep s'eeyolpme na tuoba kcabdeef rehtag sreganam spleh weiver reep A etalpmeT weiveR reeP .dnatsrednu ot melborp yna evah ton dluow uoy taht os evitpircse d tnemucod siht tpek evah eW .nalp reporp a evah ot deen uoy seeyolpme ro srebmem maet ruoy fo ecnamrofrep eht gniganam ylreporp roFdaolnwoDbK 5.722 :eziStamroF
eliFsliateDni.vog.gpradFDP ni etalpmeTA AtnemeganaM ecnamrofrePA A.5.uoy pleh thgim taht ssecorp gniweiver ecnamrofrep eht detats ylraelc sahA Aetalpmet weiver ecnamrofrep elpmas sihT .4 >>> etalpmet eht teG sweiver ecnamrofrep neewteb pag gnol a sevaeL :snoC revo si raey eht erofeb etarbilacer ot seeyolpme dna sreganam swollA :sorP
.1setalpmeT tnemeganaM ecnamrofreP +71.noitautis eht evorpmi ot snoitca elbatius ekat nac uoy dnA .tnatropmi era snoitasrevnoc ecnamrofrep lamroF kcehC ssergorP 1-no-1 elpmiS .oot sevlesruo neve ro srehto tcerid ot desu eb nac tnemeganam ecnamrofrePdaolnwoDBK 1.43 :eziStamroF eliFsliateDgro.knabdlrow.secruoseretisetalpmeT
tnemeganaM ecnamrofreP laudividnIA A. 8.Nalpa &,tneedamemrep tcejorpa &,eht No Setalpmet Rehto dengsed evah ew ,ylralilim .margorp your management process.16.A APerformance Management Exampleunm.eduDetailsFile FormatSize: 173.1 KbDownloadPerformance management is one of the ways to keep your business or work grow more and
better. Pros: Gives a sense of how an overall team, not just individuals, is performing Cons: Extremely high or low scores by a few individuals can skew results Get the template >>> 10. It gathers basic employee information and provides space for detailed assessments. You can have a look at its frame if it can serve the purpose of your management
plan.6.A ASample Performance Management Policyhr.osu.eduDetailsFile FormatSize: 47.2 KbDownloadDesigning a performance management plan needs to be done keeping certain aspects of its policies in mind. This template can make your task easy as it has already structured the evaluation plan worksheet. Professional Development Template
Professional development and career alignment are key drivers of employee engagement and performance. This is a finely designed performance management process form that draws several important aspects of the management process. Or you can just download this customizable template of ours in Pages format. Pros: Opens up the door for a two-
way conversation about manager effectiveness Cons: Employees might be worried about the consequences of providing feedback Get the template >>> 9. Peer feedback can help shed light on strengths or challenges that might not have been obvious to a manager based on their own perspective and experiences. This can help them to sharpen their
skills. Pros: Allows managers and employees to look at the big picture of an employee's performance Cons: It's tough to review an entire year of performance in one conversation Get the template >>> 5. Thus we have offered you this template in MS Word format that you can easily edit if you do not like anyA Amanagement stepA Aof
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eliFsliateDude.umg.rhetalpmeT tnemegdelwonkcAA AtnemeganaM ecnamrofreP .raey eht fo redniamer eht rof detsujda eb ot sdeen gnihtyna fi ees dna slaog no ni kcehc ot ytinutroppo doog a si weiver ecnamrofrep raey-dim A etalpmeT weiveR ecnamrofreP raeY -Dim .htworg ruoy rof meht eganam dna kcehc ecnamrofrep a teek t tnatropmi woh
dnatsrednu ewdaolnwodsu & 4a Plan you yourself and you are not getting ideas that you can refer to this model. Configuration of Conversation Model Goals Conversations Conversations of Goals Definition do not necessarily do part of a performance review, but they are an important breach of the break - Code. Proper planning can help you move
accordingly to reach your goal. Step 2: Set goals, you must make one or more goals that you would like to achieve at the end of the management plan. It is also a good opportunity to find out what goals employees would like to prioritize and look at the future. Dan a look at the structure of this model that would support MAC and Windows PCs.4. The
FormatSize Restaurant Manager Performance Performance Performance Management Plan: A4 & Usdownload The Performance Management Plan is used for Various Types of Works and Professions. Download our performance review models to take them to everyone with you in a package. If you can manage the performance of your team or
employees, it can help your business grow and develop properly. Performance management is a designed and implemented plan to monitor the different activities and functions in any work or project. The check-in of remuneration is important that managers and employees openly talk about the compensation of a employee. In its best way, employees'
performance dw into the employees, increase engagement, and trigger organizations for new conquest. If you are obliged to manage the communion performance performances, this model can be better for that. Annual performance review model at an annual performance review, managers and employees should summarize the performance
throughout the year. It should focus on the main highlights, obstacles and a plan for the future. Take this model today! 11. Performance Management Form Exampleauxillium.comDetailSfile Formatsize: 9.5 Kbdownloada Performance Management Plan or Evaluation Process is often prepared in action Decisions of the Administration Council. Proms3s:
Employees and managers can act on the discoveries faster: not always focused on long -term goals of the company and the employee obtain the model >>> 3. If you want to process this activity, this example model can Help you enter this one. Just like a radioactive insect bite or stumbling block in a nuclear waste tank, the power of performance dw
into good or evil. Leave the gathering with the lighter steps. Dan a look at this file.9. SAMPOECD.orgDetailSfile Formatsize Staff Performance Management: 80.9 Kbdownloadyou may need different management plans for different groups of people and employees. So check out this model today! 7. The TemplateCNEcgrigo.orgDetailSfile Formatsize
Performance Management: 354.6 KbdownloadDesigning Performance Management helps in many ways, helps keep things organized and move systematically. systematically.

9/8/2021 - Download these 20 Free Performance Improvement Plan Templates to create your own Performance Improvement Plan. You can also check out our other free templates such as Communication Plan Templates and Project Plan Templates.. The Free performance improvement plan templates are just that, a template. Fortunately, there are
many aspects to this that one can learn about. Project management software is one, along with all the different project management tools, project management skills, and project management certification. Due to its importance, project management jobs are widely sought after. Tips for Conducting Project Management
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